
At Coppin State University, we embrace 
balance and wellness, cultivating an 

environment where faculty flourish and 
students soar.
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Being Mindful: Creating Meaningful Change in the Workplace (MCW)
 

Vision Statement: Create a healthy, supportive, and productive workplace that 
enhances the mental and physical well-being of administration, faculty, staff, 
and students.
Goals:
• Promote physical, mental, and emotional well-being 
• Minimize Occupational Hazards
• Create a campus community focused on health and wellness
• Enhance work-life balance 
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Adapted from Foli (2022). Middle-Range Theory of Nurses' Psychological Trauma
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A Middle Range Theory: Nurse’s Psychological Trauma
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WHAT IS THE PROBLEM?
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“64% of faculty reported “feeling burned out 
because of work”

Dr. Lori Harvin BHEF Innovative Fellowship 2024 

Exploring Faculty Burnout through the 2022–23 HMS Faculty/Staff Survey, APA

Presenter Notes
Presentation Notes
Though less commonly discussed in the media, these issues extend into higher education as well. Concerns such as these led the Healthy Minds Network—a team of collaborators from the University of Michigan, Boston University, UCLA, and Wayne State University—to create a survey for employees of colleges and universities. It asks about mental and emotional health, use of mental health services, supporting students, and campus climate. In this article, we provide a glimpse into a few key measures from the Healthy Minds Study (HMS) Faculty/Staff Survey, in particular items related to burnout.


Between September 2022 and May 2023, the HMS Faculty/Staff Survey was conducted at eight 4-year institutions and eight community colleges. Respondents included 1,003 faculty and instructors - 725 from 4-year schools and 278 from community colleges. Of these, 61% identified as women, 38% as men, and 1% as gender minorities.��Overall, 64% of faculty reported “feeling burned out because of work”

Stress and burnout are leading issues for faculty, students, and staff on campuses worldwide. Yet faculty, staff, and academic leaders are charged with creating a safe, stable environment where students can learn optimally, and faculty can thrive. To most effectively accomplish this, the base causes of stress and burnout must be addressed, and changes need to be made at this foundational level


https://www.apa.org/ed/precollege/psychology-teacher-network/introductory-psychology/faculty-burnout-survey
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WHAT IS THE PROBLEM?
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Current Challenges
• High-stress levels and burnout among administration, faculty, and staff.
• Lack of awareness about the importance of workplace wellness.
• Poor Morale
• Poor Mental and Physical Health
• Subpar performance
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Primary Stakeholders 
 

Internal 

Administration, Faculty, 
Staff, and Students 

The Office of Human 
Resources

Faculty and Staff 
Senate

External 

Wellness Program 
Providers

Community Partners
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THE SOLUTION 
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Investing in workplace well-being will foster a happier, healthier, and more productive workforce, 
contributing to students' success and the organization's economic growth.
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U.S. Public Health Service Surgeon General of the United States, 2022

Presenter Notes
Presentation Notes
The foundation for this initiative is based on the  Surgeon General’s Model for Workplace Mental Health and Wellbeing; your expert presenters provide direct attention toward the causes of stress and burnout and demonstrate how to initiate meaningful change on your campus.
.
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Road Map and Milestones 

7/2024- 9/2024 1/2025-2/2025 3/2025-4/2025 8/2025-12/2025
Introduction of the initial project to 
stakeholders (Mentor, Provost, Faculty 
Senate, Human Resources, Director of Title 
IX)

X

Re-introduce the project with a plan for 
implementation (Mentor, Provost, Faculty 
Senate, Human Resources)

X

Compose/identify task force/committee X
Compose and distribute a survey to 
administrators, faculty, staff, and students to 
gain insight into the campus community's 
perspective of well-being and their specific 
health-related needs. 

X

Analyze data collected from the survey and 
ensure topics and activities address the 
voice of the campus community 

X

Explore virtual health and wellness 
platforms that will serve as the health and 
well-being resource that will be integrated 
with the current CSU network.

X

Integrate virtual health and wellness 
platform.

X

Provide Mental Health First Aide Training 
to students, faculty, and staff

X

Evaluate project success: Feedback from 
administration, faculty, staff, and students to 
evaluate usage and effectiveness of virtual 
health platform.

X

Complete implementation report X
Dissemination of project outcomes X
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RESOURCES
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University The Office of the 
Provost Human Resources Faculty Senate

Relevant 
Committees

Mental Health 
Training Resources 

Financial 
Resources:

Budget allocation 
for the initiative

In-kind 
contributions from 

community 
partners.

Infrastructure:
Wellness spaces 

(gyms, meditation 
rooms).

Access to digital 
wellness platforms.
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ENVIRONMENTAL ANALYSIS
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SWOT Analysis

Strengths: Provost 
support, Supportive 
community, existing 

faculty-staff 
relationships

Weaknesses: Potential 
resistance to change.  
Lack of awareness of 

need. 

Opportunities: 
Growing awareness of 

healthy behaviors in the 
workplace and potential 

external partnerships.

Threats: Budget 
constraints and 

competing priorities 
within the university.

Trends: Increasing focus on 
workplace wellness in 

higher education. Rise in 
telehealth services and 

virtual wellness programs.
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Funding 
 

Potential Funding Sources:
•  University budget allocations.
•   Grants from health organizations focusing on workplace wellness.
•   Sponsorships from local businesses and wellness providers
Budget Breakdown:
• Cost of virtual health platform
•  Ongoing costs (professional development, staff, resources, activities)
Return on Investment:
• Improved employee satisfaction and productivity
• Improved student success
• Decreased healthcare costs and absenteeism
• Become an exemplar for other colleges and universities 
• Increased support from community partners
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